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T O W N  O F  P E T E R B O R O U G H  

 
C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 
S I T E  W A L K S  

 
October 6, 2021 at 2:00 PM 

 
 

P O L I C E  D E P A R T M E N T   
S I T E  W A L K  M I N U T E S  
2 : 0 0  P M  @  P O L I C E  D E P A R T M E N T  
 
Present: Bob Hanson, Ed Juengst, Lindsay Dreyer, Leandra MacDonald, Alan 
Zeller, and Valerie Jenkins  
  
Staff Present: Danica Melone, Office of Planning & Building; Chief Scott 
Guinard, Peterborough Police Department; Julie Elwell, GIS/IT Department  
  
 
Chair Hanson called the meeting to order at 2:02 PM.  
 
Chief Guinard welcomed the CIP Committee to the Police Department and 
explained that everyone was currently standing in their lobby/front entrance area. 
He discussed how the public accesses the area and introduced his front desk staff. 
Chief Guinard then walked through the building pointing out his staff offices, a 
conference room, utility room which houses a backup server, a kitchenette for 
officers to warm up food, their pellet boiler, and a back room used for weapons 
cleaning.  
 
The group then retraced their steps back towards the lobby to view the other side of 
the building where Chief Guinard pointed out their evidence locker which was at 
capacity. He explained that they have so much evidence they need to keep that 
they’ve begun using a cell for additional evidence storage. Ms. Dreyer asked how 
long they need to hold on to evidence and Chief Guinard responded that its 
dependent on the case but often they hold it for long periods, adding that some 
evidence has been there for several decades.  
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Chief Guinard continued leading the group to see their records room, locker room 
areas, and fitness room. He explained that the staff is required to go through a 
physical fitness test every couple years but if they do it annually and pass they 
receive a small stipend. He moved on to showing us the staff room and explained 
the typical staff schedule.  
 
The group then went outside and walked to the rear of the building where Chief 
Guinard identified where the cell block area was (he could not bring the group 
inside to see the cell as there was a customer inside.) He pointed out the impound 
lot which stores vehicles which have an ongoing investigation and pointed out that 
their pellet silo was in the rear of the impound lot. He added that the Police 
Department facility used to be a PSNH facility and the impound lot was originally 
used for pole storage.  
 
The group then walked over to their garage area where Chief Guinard explained 
they use it for some vehicle storage in the winter, washing of vehicles, storage for 
barricades and other traffic control equipment, among storage of additional items.  
 
Mr. Zeller asked how many acres the Police Department facility was on. Chief 
Guinard responded that he believed it was about 3 acres. Ms. MacDonald asked 
how many personal offices there were in the station and Chief responded they had 
5. Ms. MacDonald asked when the last time the roof was replaced, and Chief 
responded that he believed it was about 10 years ago but that Building & Grounds 
had more recently added heating to roof edging to assist with the issue of ice dams. 
Ms. MacDonald asked how thick the insulation was and Chief responded it was 
about 6 inches thick.  
 
Mr. Zeller noted the Ford Taurus sedan police cruiser in the garage and asked 
Chief if they would be continuing to purchase the Taurus. Chief responded that 
Ford had discontinued the police cruiser version of the Taurus but believed that the 
version of the Charger was still available; regardless, he was unsure what the next 
recommendation for the sedan-version would be in the Taurus’ place.  
 
The CIP Committee site walk adjourned at 2:24 PM.  
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R E C R E A T I O N  D E P A R T M E N T   
S I T E  W A L K  M I N U T E S  
2 : 3 0  P M  @  P E T E R B O R O U G H  C O M M U N I T Y  C E N T E R  
 
Present: Bob Hanson, Ed Juengst, Lindsay Dreyer, Leandra MacDonald, Alan 
Zeller, and Valerie Jenkins  
  
Staff Present: Danica Melone, Office of Planning & Building; Lisa Betz, 
Recreation Director; Julie Elwell, GIS/IT Department  
  
 
Chair Hanson called the meeting to order at 2:31 PM.  
 

Ms. Betz welcomed the group and asked if there was anything in particular the 
group would like to see. Ms. MacDonald responded they were looking for just the 
basics.  

While outside of the Community Center, Ms. Betz pointed out where you could see 
holes in the glass of the windows. She explained that there was asbestos in the 
window putty and so when they are damaged, they encase the window in plastic to 
help contain it.  

Ms. Dreyer asked if there had ever been environmental testing done. Ms. Betz 
responded that there was some done decade or more ago but that the purpose of the 
RFQ recently put out for the building assessment would be to conduct a full 
environmental report of the building. Ms. MacDonald asked if there were 
Brownfields on the property and Mr. Zeller added that there had been, specifically 
near where the community garden was. Ms. Jenkins asked what the previous use of 
the site was before the Community Center and Ms. Betz responded it was an 
armory with underground tanks.  

The group went inside the building to the gymnasium. Ms. Betz pointed out that 
there were blowers on the ceiling which weren’t in use but that the base board 
heaters worked just fine. She explained that the floor was done a while ago and is 
now at the point in its life cycle where it needs to be redone as its warping. Mr. 
Zeller discussed that years ago, when the Recreation Department was under a 
previous director, he had strongly recommended a membrane between the floor 
and concrete was necessary to mitigate the warping overtime. Ms. Betz agreed and 
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felt it would be something that might be recommended through the building 
assessment.  

Ms. Betz then pointed out that there was a back room which had been converted to 
an office space, there were public bathrooms, a room which is used for senior 
activities, a conference room which has been rented out to Southwest Community 
Services, and the food pantry. She clarified that Southwest Community Services 
works daily in the afternoons in the space and that they have their own private 
access from the other side of the building. She then pointed out that there was 
storage closet which had reached capacity.  

Ms. MacDonald asked how much revenue the Community Center brought in for 
itself. Ms. Betz discussed the general rates for rental of the facility but added that 
they now receive $1,000/month for the rented space for Southwest Community 
Services. Ms. MacDonald clarified that it the Community Center did not bring 
enough revenue to pay for its own maintenance and Ms. Betz agreed.  

Ms. MacDonald then asked about how the facility was heated, and Ms. Betz lead 
the group outback to see the pellet silo and boiler. While looking at the boiler and 
silo, Ms. MacDonald pulled Ms. Betz aside to question the distribution of the 
storm windows, recommending that maybe the storm windows be used on 
windows that been broken.  

Ms. MacDonald asked how much of the electrical in the building had been 
replaced. Ms. Betz responded that the electrical in the kitchen and bathrooms had 
been done more recently. Ms. MacDonald asked how was in charge of 
maintenance of the building and Ms. Betz responded that the Recreation 
Department was in charge of the bulk of it, but Marty assisted with the food pantry. 
Ms. MacDonald challenged how it was possible there was AC units in the 
windows if there was asbestos. Ms. Betz responded she was unaware of how they 
got there but those were in the food pantry so either those folks or Marty had 
installed them.  

Ms. Dreyer asked the group who should oversee maintenance of the building. Mr. 
Hanson and Mr. Juengst responded that in the prior year, the CIP Committee had 
recommended that the Community Center be taken out of the Recreation 
Department’s charge and that Department of Public Works pick it up.  

While walking back into the facility, Ms. Dreyer interjected that it broke her heart 
“to see a building so mismanaged.”  
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The group stood in the gymnasium and looked at the ceiling. Ms. MacDonald 
pointed out all the piping and wondered where it was going and what the purpose 
was. Ms. Betz explained she was unsure of the purpose of each individual pipe. 
Ms. MacDonald asked if there was asbestos in the pipes and Ms. Betz said she was 
unsure but that the building assessment would clarify that.  

Ms. MacDonald asked Ms. Betz if the fibrous squares of ceiling panels had 
asbestos in them. Ms. Betz again responded she was unsure because they did not 
have the results of the building assessment. Ms. MacDonald interjected that it was 
completely unacceptable that Ms. Betz did not know and then she and Ms. Dreyer 
insisted Ms. Betz could just buy a swab test.   

Ms. Betz asked if there was anything further folks would like to look at and there 
was nothing. The Committee adjourned at 2:58 PM.  

 

 

Next Meeting: 

October 7, 2021 at 2:00 p.m. 

The meeting adjourned at 2:58 p.m. 

Respectfully submitted, 

 

Danica Melone 

Office of Planning & Building  

 


